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_ Uintil & year or two ago, the services that most hotels marketed as video on demand o Franchise Fee
m werg anything bt _ lculator

- In many cases, indwidual propertes would be
[ = supplied with several copies of 10 to 15 movie
T T AT -~

|H "-I E dahlh ordensd @ movie, & reques] was sanl 1o the VCR

m h'“m lmr mu pl.n'par Iaanks, and thie mowvie would be sent 1o the -
telavision set in the guestroom. To manage
[T T P S B =y stem koad, starting times would be staggerad 1Boted aViotel
at hame, they wil axpect o hawe ey e ]
1 : i g Mow, holel recm YVOD has enbensd thie digital Click Hers

VOD technology o hoets. Bensfits 10 s St o LBt it et
hotels are that they Corp., On Command Corp. and KootConnect

- _| offer products that feed movies via salellite to
® (an ofier mare content properties, and then to telovisions in 7] Find industry supplies
B Provide different servines QuestNoomE.

® Neod less storage space
= Can be cusiomized Because the on-demand content s stored as

: c digital bits and byles, availability is noi
m Satisty guests constrained by the number of copies a hotel
has. On-demand programming can be queusd
up exactly whan the guest wanks 1o see 9.

SubscribeR e

Irs The Dislaiks:
*The big deal in WO in hotels i the mowve from analog fo degital technologles,” sald Joe
Vihesding, exacutiva v.p. and c.ouo. at Red Roof Inn. A firg alarm goes off in your
hotel after many guesis
Praviously, hotels were limited by physical space and by the investment on the part of il oy
the provider, he said bt tha high-pitchead alarm
rings tor mone than 390
"How, with the growth of digital technology and digital file servers, minules, Do you
you ean not only affer content immediately, but you can provide a Chach in with eech
lot of sedection and a lot of different sanvices,” Whesaling said. oecupied guesiroam in Be
Technology "Ewarything is more customized ® P e
ihieck in personaly wilh
Dasign & Decor Holels need nod nvest in pricey new elevisions (o make the Ges:' pCnied guesimoe
Sales & Marketing technology work, Properlies typically need a file server (o receive an the affected Roor(s
Franchising and distritaie on-demand digital files, a smar card in the (O Do not communicate with
Mambarship guastroom television to communicate with the file server, and & the guests
Finance & proprietary remote-control device thal guests use o inberface wilh - )
Irrweslmenl H‘t M“Iml ‘m udm WD plml-“‘ D =y BELIARS [he U
Real Estate Yhaading Fed Rool inn
Human Resources &  Fed Roofs firs! property to receive enhanced VOD was near the Philadelphia Lelick 1o pete |
Training Iinternaticnal Airport. it went live in March and was selected because it was one of the =N COMMEns 1o
Association News company's best-performing holels and jusl completed a rencvation, Wheeling said. The fhigley @questex.com ad
M ¢ News chan, which g owned by Accor Nonh Amenca, expacts io kave 50 parcent of 15 UBS BurvEy 1N Ihe Bubyecd ins
locations hooked up o On Command SO0 by the end of this yesr.

Vihal maters to guests is nal anly the amaunt of
movies and other on-demand content that ks
available and the virually instant starting times,
but the ability fo cortrol the viesang expemsnces
itself, rieliers said. Via digital personal video
reconders, many people have become acclimaled
io starting, stopping, backspecing and fast-

Career Opportunities. o oo farwarding through  program while it is airing. Its
5 Things lo demand fram your sdea-on- anly nabural thal guests would wani ihal same
dermand echnology solulian funciionality In their holel rooms.

b wews hpighmasigd oo bl clmaied mrncle g be et psp sl VTR |0 ol YR0T 1 20008 ® 1) B A



ot Melasil - %'l dermand

hned ¥ garnng e Baicls

Hotel & Motel

W W

CONTALCT LFS

MEDA KIT

HoielMoiel.com

EVENTS OQOHNLINE O FRANCHISE FEE CALCULATO

Technalogy

Dasign & Decar

Sales & Marketing
Franchising /
Membarship
Finance &

Irves bl

Real Estate

Human Resources &
Training

Associatlon News
Management Hows
Timeshare

Prass Raleases
Supplior Nows
P-uw

m
Gmﬂmhldﬂn

Video-on-demand technology gaining traction in hotels

“As the technology hae changed, people get used to wanting mora conwenssnca in thair
in-room anterdainmant,” said Dave Eisenbrun, g.m. of the Holiday Inn Rushmora Plaza in
Fuapid City, 5.0. “"The guesi has more conbrad over the movie-walching exparience. They
can stop and pause the movie i they need to. Before, they'd heve to st condlinuously
throusgh it."

For hotelers, price is a key isswe—both how much to charge the guast for each title and
commssons o be paid to fhe distributer. Typically, the Rushmore Plaza charges guests
betayeen $9.95 and 513,95 per movie, per wiew. Of that amount, a8 15-pencent o 20-
percent commission goes to the distributor, which s LodgeNet and s SigMNETure TV
sEnVicE.

One factor invalved in ihe enhanced appeal of irug VOD movies i narrowing the lime
gap betwesn when a movie |8 released 1o theaters and when it's available via WoD
services, Eisenbnun said.

Haoteliars have several decisions to make n
upgrading to dgital VOO senices. They can
invest in expensive high-definition lelevisions or
plasma sats that offer exceplional vides and
sound quality, but these units anre axpensive and
Ethi return on vestiment is long. Poleially, 1his
could changs once it becomes economical for
hotels o install high-end plazma or HOTV that
waould sunpess the quality of the viden viewing
BIPErENcE MOSt guests gel in their homes

In Descember 2004, e S50-rcom Bosion
Park Plaza Hofel molled oul a new
KoolConned inleractve Sysiem wth digial

pay-par-waw VOO movies

"Thers could be a rebum on wesiment lipping
point, but that's a couple of years away,"” sad
Dennis Kocl, sensor v.p. of operalions suppos for
Hilion Hoteds Corp.

Whather or not 1o rewire a property for digilal video iransmission is another key facior,
Fiber-optic lines bo the television sel can cary more bandwidih—and more senmces—al
fzater rates than coaxial cable. But retrofits can be costly and disruptive 1o guests,

Thess ware isswss that managers at the 850-room Boaton Park Plaza Holel congidered.
Iri Decambser 2004, the hotel rolled out 8 new KoolConnect Inleractive System, with
digital pay-per-view VOD movies, gues! senices communications management and a
wirlual concienge. Bul Jell Roike, direclor of operations, did nol wanl 1o bear aparl vwalls
and rooms.

“We wanted to replace the anligue movie sysbem without having to do lols of rewining,”
ha said. “Sending a digital signal to the room through cur coaxial systam lats us do that."

In guestmooms, the technology works through a conwerter bowe, which akes the signal
from the server and convarts it 1o a viewable formal, Thaerne ane 30 fo 40 movies avaikable
at any given mament. The hotel caters bo business travelers, who wealcoms the broader
selection, Roike said.

“Af the and of tha day, anhanced YOD is a winning combination for our customears,”
Whesling sad.
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